ONEWORLD OUTLOOK
New Zealand-India Tariff Tango in Trade War Times

New Zealand and India have inked a trade pact that Bloomberg rightly hails as a “once-in-a-
generation” deal, but don’t expect fireworks just yet. This agreement, signed amid global
trade turbulence, grants India duty-free access to 100% of New Zealand’s market while India
opens 70% of its tariff lines, covering 95% of trade value, carefully shielding its political
powder kegs like dairy and onions. It's a shrewd, asymmetric bargain that punches above its
weight, signaling India’s maturing trade game in a world of protectionist snarls.

Look at the numbers, and the deal seems quaint. Bilateral trade hovers around NZ$3.95
billion yearly, or about $1.3 billion for India in 2024-25, a rounding error next to its
behemoths with China or the U.S.. Yet trade pacts aren’t mere ledgers; they’re credibility
boosters and precedent-setters. For India, locking in a rules-based pact with a developed
economy like New Zealand burnishes its credentials just as President Trump's tariff volleys
reshape global flows. New Zealand, ever the diversification hawk, plants a flag in India’s 1.4
billion-strong consumer bazaar. Call it symbolic heavy-lifting: a small door cracked open to
bigger rooms.

Why India Wanted This

India’s wins are tangible and job-rich. New Zealand axes tariffs across the board—even its
peak 10% levies—supercharging Indian textiles, leather, footwear, engineering goods,
pharma, and processed foods. These aren’t elite sectors; they’'re the labor-intensive engines
employing millions in MSMEs, the backbone of India’s economy. Commerce Minister Piyush
Goyal isn’t mincing words: this is about jobs, not just GDP blips.

Services get a glow-up too. New Zealand unlocks 118 sectors, commits MFN in 139
subsectors, and carves pathways for 5,000 skilled Indian workers, plus easier student visas
and post-study work. In a services superpower like India—think IT, consulting,
telemedicine—this mobility clause is gold. It's not just goods crossing borders; it's talent, the
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real currency of the 21st century.

Why New Zealand Agreed

Kiwis aren’t altruists. Facing overreliance on China and Australia, they crave fresh pastures in
Asia’s growth locomotive. The deal eases access for dairy alternatives, horticulture, wine, and
niche ag products into India’s burgeoning middle class—without the full dairy showdown that
has torpedoed past talks. Quotas and safeguards on sensitive items let both sides claim
victory: New Zealand gets a foothold; India dodges farm revolts.

This restraint is the pact’s genius. New Zealand didn’t bully India into dairy liberalization, a
non-starter in a nation where milk cooperatives wield electoral clout. India, in turn, excludes
onions, sugar, spices, oils—its sacred cows—preserving the political equilibrium that has
felled bigger deals. It's adult negotiation: ambition tempered by reality.

The Economic Payofft:

Forget hyperbolic trade explosions. The target—$5 billion bilateral in five years—is stretchy
but doable with streamlined customs, origin rules, and perishables fast-tracks. Non-tariff wins
shine brighter: mutual organic certification, pharma nods, regulatory harmony. A tariff cut
saves pennies; a 48-hour clearance saves fortunes.

Investment pledges dazzle at $20 billion from New Zealand over 15 years, but treat them as
aspirational. Real value lies in joint ventures, supply chains—think Kiwi tech meshing with

Indian manufacturing. If firms adapt, this could quietly rewire incentives; if not, it's another
dusty treaty.

Analysts love the economics, but politics is the puppeteer. India’s exclusions scream electoral

www.oneworldoutlook.com | 2



ONEWORLD OUTLOOK
New Zealand-India Tariff Tango in Trade War Times

math: protect farmers, shield industries. New Zealand sidesteps a ratification minefield by
not overreaching. This is New Delhi’s trade pivot in action—pragmatic, calibrated, blending
tariffs with talent and tech. No more ideological FTAs; just deals that stick.

Globally, timing is impeccable. With Trump’s reelection fueling “America First” barriers,
supply chains fracturing, and China tensions simmering, this pact screams resilience. India
diversifies partners; New Zealand hedges bets. It's a rebuke to deglobalization doomsayers.

Beware the backlash. “Once-in-a-generation” invites scrutiny no $1.3 billion deal can satisfy.
Exporters may gripe at lingering red tape; investments could evaporate if India’s ease-of-
doing-business lags. Small markets limit scale—New Zealand can't rival the EU’s heft.

Yet the deeper peril is inertia. Trade pacts flop when businesses snooze. Governments must
evangelize: roadshows, MSME grants, digital platforms linking exporters. If implementation
drags, the fanfare sours to skepticism.

This isn’t a panacea, but a proof-of-concept. India shows it can dance with the developed
world sans surrender; New Zealand anchors in Asia’s ascent without peril. In an era of 60%
U.S. tariffs and EU carbon taxes, such discipline is rare. It unlocks not just markets, but
mindsets—proving open, clever trade thrives amid chaos.

Critics will nitpick the asymmetry, but that’s the point: tailored deals beat blanket
liberalization. For India, it's a jobs engine and services springboard. For New Zealand, a
growth lifeline. Together, they model how minnows and giants can align without capsizing.

As tariffs climb worldwide, this pact whispers a counter-narrative: cooperation pays. Ratify it,

implement fiercely, and watch it compound. Dismiss it as minor, and miss the lesson. In
trade’s new cold war, small victories build empires.
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