ONEWORLD OUTLOOK
How an Indian Port City is Set to Become the World’s Next Al Gateway

When Google announced a $15 billion bet on an Al and data hub in Visakhapatnam, India this
week, it quietly redrew the map of global technology. For anyone watching the geopolitics of
the digital economy, this is more than Silicon Valley’s next emerging market wager. It's a
challenge to entrenched tech geographies, a signal to rivals, and an object lesson in India’s
aspirations for digital sovereignty.

In recent decades, India’s technology story has been synonymous with Bengaluru and
Hyderabad. But Google’s investment is not just about scale. With one stroke, it makes
Vizag—until now a coastal logistics and tourism hub—ground zero for Asia’s Al arms race. The
numbers grab headlines: 188,000 projected jobs, data capacity on par with the world’s
leading Al cities, and a new node for subsea internet cables. The ambition, though, is subtler
and deeper.

Neighbors and adversaries alike will note what’s happening in this once-sleepy port. By
turning India’s east coast into a digital gateway for the Indo-Pacific, Google is doing more
than chasing talent arbitrage. It’s reconciling tech innovation with regional security, as
connectivity routes avoid Asia’s most congested and geopolitically vulnerable data pathways.
That's a rare win-win for Silicon Valley and South Block.

It's also a hard-nosed commercial calculation. India’s Al market—projected to surpass $40
billion by 2030—is entering a compute-constrained era, where national capacity is the
currency of innovation. Google’'s megawatt-scale infrastructure, backed with renewable
power, isn’t just carbon-neutral virtue signaling; it's a pragmatic bulwark against crowded,
fragile global supply chains.
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(L-R) Bikash Koley, Vice President of Global Infrastructure and Capacity, Google Cloud; Shri Ashwini
Vaishnaw, Hon’ble IT Minister; Smt Nirmala Sitharaman, Hon’ble Minister of Finance and Corporate
Affairs, Government of India; Shri Nara Chandrababu Naidu, Hon’ble Chief Minister of Andhra
Pradesh; Shri Nara Lokesh, Hon’ble Minister for Information Technology, Andhra Pradesh; and Shri
Thomas Kurian, CEO of Google Cloud.

Local benefits are immediate and obvious: new jobs, smarter urbanization, an upsurge in
tech entrepreneurship. Long-term, though, Google’s move will force a migration of India’s
best engineers and data scientists back from old tech centers. For Vizag and Andhra
Pradesh—a region overshadowed for decades—this is a seat at the high table of the Fourth
Industrial Revolution.
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Behind the bluster is a strategic alignment with the Modi government’s manufacturing and
Digital India agenda. By localizing data infrastructure and anchoring global platforms in
Indian soil, Google is hedging against an era of internet balkanization. This explains why
domestic giants like Adani and Airtel have partnered on the project, rooting Silicon Valley’'s
cloud ambitions in homegrown soil.

The global ramifications are equally profound. China, spooked by U.S. export controls, is
racing to consolidate its own Al infrastructure. Southeast Asia, meanwhile, wants connectivity
and compute that don’t depend on one or two markets. Vizag’s pivot to a digital crossroads
effectively invites global companies—America’s rivals and friends alike—to plug in. Expect a
digital land rush along India’s east coast within the decade.

Skeptics will ask: will this turn another Indian city into a traffic-choked, unequal tech haven?
The test will be not just jobs or GDP, but whether Andhra Pradesh can thread the
needle—blending global capital with inclusive growth, and building a regulatory regime that
doesn’t scare off innovation even as it protects citizens.

For now, the momentum is unmistakable. Indian Al developers, for generations exiled to
California or Shanghai for compute access, will soon have a global-scale playground at home.
If the Vizag experiment works, India will sell not only software to the world, but also the Al
backbones and digital highways that power the next internet.

Tech investment headlines come and go. But sometimes, a $15 billion bet is more than a

story of scale. It is, in India’s case, a statement of arrival—and a warning to anyone betting
against the nation’s digital destiny.
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